Archways

The Power of Early Intervention:
The Changing Lives Initiative ADHD Project as Case Study

ciste na
geuntas diomhaoin

A free one-hour online workshop presented by Archways as part of the What Works Learning
Together initiative.

Archways along with partners in Northern Ireland, the Republic of Ireland and Scotland earlier this year
concluded a three-year cross border inter-connected demonstration project and evaluation of a new early
intervention programme for ADHD (The EU funded Changing Lives Initiative). We've recently been awarded
funding under the ‘What Works’ programme to disseminate the learning from this project and the three
project evaluations. As part of this we are inviting you to come along to one of two online Workshops being
held in December.

The one-hour Workshops will discuss the results of the project and how the application of an evidence based
early intervention approach can greatly improve outcomes for families. The workshops will also highlight
the success achieved through partnership working and provide a platform for discussion and exploration of
an early intervention approach.

The workshops will be of Interest to:
e Those working in the area of Prevention and Early Intervention
e Those working with children and families that may be impacted by ADHD
e Service Commissioners and Policy Makers
e QOrganisations interested in developing cross border / EU funded initiatives

The agenda will include: An Overview of the Project and the issue it sought to address; What the Intervention
entailed; Result of the Intervention (Outcomes Evaluation); Families’ feedback on the Intervention; Learnings
from the project (Results of the Process Evaluation); Discussion and Questions

Dates and Times for Workshops (same Workshop both days)

Friday 3" December, 10:00am — 11:00am

Monday 6" December, 2:00pm — 3:00pm

To register for the event, please click the following link - https://www.eventbrite.ie/e/the-power-of-early-
intervention-the-changing-lives-adhd-project-case-study-tickets-215758899677

This is an on-line workshop delivered over Zoom. Registered participants will receive the Zoom link in
advance of the Workshop
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